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St Alban’s is a mainstream Church of England (Aided) primary school, welcoming children
from within the deanery of Havant. Our vision is to celebrate each child’s unique and special
place in the eyes of God (our Admission Policy can be found on the school’s website).

This information should help answer questions you may have about:

* How we identify children with additional needs

* How we aim to meet their needs

* What extra support we can provide and access

* How to get extra help for your child

* How the school checks that children are making progress
* How parents are involved in school

The person in school responsible for coordinating additional needs is the Inclusion Lead. At
St Alban’s this is Mrs Faye Clarke. Mrs Faye Clarke works with parents, teachers and other
professionals who may be involved in supporting children within our school.

If you would like to contact Mrs Faye Clarke, please telephone 02392 482072 or
email admin@st-albans.hants.sch.uk

1.How does the school know if children need extra help?

Throughout their time at school many children need some form of extra help and we have
several ways of identifying those who may need it. Initially, before a child starts in Reception
class (YR) the class teacher visits the child’s home; this may be the first opportunity for
parents to let us know their child’s strengths and needs. We also liaise with pre-school
leaders to enable a smooth transition. It is often at these meetings that the school becomes
aware of a child’s additional needs. All class teachers use the first few weeks to assess
children’s abilities and learning needs. All teachers continually assess their pupils and if
there is any concern, they monitor it closely and keep a note of it. Not all concerns need
additional provision; some are just part of children’s normal development. However, if it is
considered more than the teacher usually plans for, the Inclusion Lead usually becomes
involved. This may be just a conversation, or it may lead to planning together for ways to
support the child.

In school we use a variety of assessments as well as standardised tests to measure children’s
progress; these begin in YR with a language assessment, through to National Curriculum
Assessments and standardised reading and numeracy tests throughout KS1 & 2. We use
Language Link to assess both language and speech needs.
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2.What should | do if | think my child has additional needs?

If, at any time a parent has a concern about their child needing additional help, they should
initially contact their child’s teacher who may suggest a course of action or have a
conversation with the Inclusion Lead.

3. How do you know if my child is making progress?

If a child has significant additional needs, the class teacher and Inclusion Lead will put
together a plan of support. This is called a Support Plan. We review the plan half termly to
see what is working well and plan the next steps forward. If progress is less than we
anticipate we will consider whether a child needs a different or more regular form of
support. The progress of all children is discussed with the class teacher at termly pupil
progress meetings with the head teacher. Our leadership team and governors evaluate
children's progress and attainment and national benchmarks are used as a comparison.

Our SEN Governors meet with the Inclusion Lead at least twice a year to discuss and monitor
our SEN provision, however names are not disclosed so confidentiality is maintained.

4. How does the school let parents know how well their child is doing and how will you help
me to support my child’s learning?

All parents are invited to support their child’s education whether or not an additional need
is recognised.

It is anticipated that parents will listen to their child read each day, help them learn words
to spell and practise maths knowledge (e.g. multiplication tables.). For pupils with a Pupil
Plan parents are asked to support their targets and this can be done following a discussion
with class teacher. Pupil Plans are reviewed during Parent's Evening meetings unless an
individual review meeting is requested by Inclusion Lead, class teacher or parent.
Occasionally a two-way diary, called a '"Home-school link book', is made. This is for a specific
purpose e.g. supporting pupil’s ability to share experiences at school.

Every half-term all parents are given a half-termly schedule with the topics being addressed
in their child’s class; this is helpful not only to inform parents of the topics their child may be
covering it enables them to give informed support. Our formal written report is provided
annually, we also report to you on your child’s progress at parent consultation evenings in
the autumn and spring terms. An open-door policy enables parents and teachers to share
regular progress updates and we are happy to talk through with you any queries or
guestions you may have.

5. How will the school staff support my child?
All adults in school are motivated to help your child do well. Whilst class teachers have
responsibility for their children’s learning, they work closely with the leadership team,
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Learning Support Assistants (LSAs) and other support staff to provide the best possible
education for your child. The way in which we support children varies according to their
needs and the provision available; sometimes just a short targeted intervention is needed to
close the gap in their learning.

The Primary National Strategy introduced a three-tiered approach to support called Wave
1,2 & 3 and this generally signifies the support a child may receive.

Wave 1 is high quality differentiated teaching by the class teacher which every child
receives. This is characterised by planning which is inclusive to all pupils within the
lesson. For children it might include working in a group with an adult or having tasks
differentiated.

Wave 2 refers to additional short term interventions to support pupils who are under-
achieving, have a gap in their learning, have a specific learning need or have English as an
additional language.

Wave 3 implies individualised additional provision which may be 'One-to One' or may be
long-term. We measure the effectiveness of any support by the progress a child makes
during the course of the intervention. Quite often we have found that the accelerated
progress a child makes during an intervention, results in an increased confidence in what
was an area of weakness and this is frequently carried through into later years.

Occasionally a child's behaviour causes concern and an Individual Behaviour Management
Plan is written; this is shared with parents, teaching and non-teaching staff in order that
consistency of approach can be maintained. We are pro-active in maintaining high standards
of behaviour and respect through the consistent application of our Behaviour Policy in
conjunction with the Christian ethos of the school.

Sometimes we need advice from agencies outside school; parental permission is needed for
this. With parent's agreement this could include contact with agencies such as Speech and
Language Therapy, Primary Behaviour Service (PBS), The Educational Psychology service,
Child and Mental Health Service (CAMHS) as well as many others.

Where pupil’s needs are complex and need long-term outside-agency involvement, a
Statutory Assessment may be requested which could lead to an 'Education, Health and Care
Plan,'(EHCP), being granted, (formerly a Statement of Special Educational Needs.)

6. How will the curriculum be matched to my child’s needs?

Children who have additional needs are taught in a variety of ways and initially the class
teacher plans for inclusive teaching, taking into consideration the needs of the whole

class. For some children, it may be more beneficial that they have a differentiated task or
are placed in a small group with a teacher or LSA. We want all children to have access to the
whole curriculum and make every effort to make sure this happens.

7. How do you decide how to support my child?

The Inclusion Lead and class teacher together decide the nature of support children receive,

depending on their attainments and level of need. This may be in-class support, small group
4
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support, or may be a 1:1 intervention programme delivered by a teacher or trained Learning
Support Assistant. The Inclusion Lead is available at Parent’s evenings for consultations and
is happy to discuss any issues parents may have

Sometimes children with SEN can be granted additional time or other support in Statutory
Assessments but this depends on meeting a specific set of criteria.

8. How will my child be included in activities outside the classroom as well as school trips?
As a school we very much promote learning through first-hand experiences. This often takes
the form of learning outside, in the school grounds but also includes off-site visits. Where a
pupil has additional needs, consideration is given so that all pupils access the same
experiences. Joint planning usually enables a child to participate in the same way as the rest
of the class. We have a range of before and after-school clubs and make provision for all
children to take part.

9. What support is there for my child’s overall well-being?

At St Alban’s C of E Aided Primary School, the well-being, safety and personal development
of every child is central to our ethos. We have invested in a comprehensive range of pastoral
support systems to meet children’s emotional, social and mental health needs. Two trained
Emotional Literacy Support Assistants (ELSAs), one of whom also serves as our Home School
Link Worker (HSLW), provide targeted interventions for pupils requiring additional emotional
or pastoral support. ELSA sessions help children develop self-regulation, resilience, social
skills and confidence. Our HSLW also works closely with families, offering guidance with
issues such as attendance, routines and home-school communication. All support offered is
confidential unless safeguarding concerns arise.

In addition to ELSA provision, we offer several recognised therapeutic and well-being
programmes. TALA (Therapeutic Active Listening Assistant) provides structured time for
children to share worries in a calm, supportive environment, helping to reduce anxiety and
improve emotional awareness. Drawing and Talking Therapy is a gentle, child-led
intervention that allows pupils to process worries or past experiences through symbolic
drawing, supporting emotional healing and improved self-esteem. LEGO® Therapy is a
highly motivating social communication intervention that helps children develop turn-
taking, collaboration, problem-solving and expressive language skills through structured
group activities. We also use the My Happy Mind programme, which teaches all children
evidence-based strategies to build resilience, understand their emotions and develop a
positive, healthy mindset.

Where appropriate, children may receive support individually or in small groups, depending
on their needs. Staff involved in pastoral and medical care undertake regular training to
ensure they can confidently support children with medical, emotional and social needs.
Medication is administered by authorised and trained members of staff in line with the
school’s Medicines Policy, available via the school office or website.
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10. What training have staff had?

Our Inclusion Lead is specially trained to support children with additional needs and she
regularly attends professional development courses. She is also Designated Teacher and has
training in attachment and trauma as well as autism. We are fortunate in having very
experienced teachers and teaching assistants, all of whom work with children with
additional needs. We make sure that those who deliver intervention programmes or who
work closely with children have the training necessary for their task. We receive regular
training through our Educational Psychology Service; in the past few years all teaching staff
and LSAs received training in Precision Teaching (which can be applied to all literacy and
numeracy), paired reading and visual stress. We have Early Years staff who have ELKLAN
training to support speech and language needs as well as Makaton training. Staff access
further training through outreach services via Riverside Special School, Primary Behaviour
Service and Waterloo Special School. Staff are trained to support pupils with Hearing
Impairments, Visual Impairments and Downs Syndrome. Every two years all staff receive
training in first aid, with additional training for the Early Years teaching staff.

11. What services are available through the school?

Depending on a child’s individual needs, we will seek advice from, or liaise with,
professionals from a range of outside agencies including speech and language therapy
service, primary behaviour service, educational psychology, CAMHS etc. We are also able to
access a variety of other professional services. If parents are seeking additional support and
services for their child, the Inclusion Lead has access to a number of organisations which
may be helpful. Contact her through the school office.

12. How accessible is the school, indoors and outdoors?

The school is on two levels; the ground floor is fully accessible for wheelchair use and there
are accessible toilet facilities. Two classrooms are located on the first floor; additional
banisters have been installed to ease their accessibility. We have had experience in
supporting children with physical impairments and have worked closely with the Teacher
Advisory Service and parents to ensure inclusion at every level. It is our aim to include every
child in all aspects of the curriculum both on and off-site and so we consult parents in the
planning stage to make this happen.

13. How are parents involved in the school? How can | get involved?

Parents are invited to be actively involved in supporting their child, through parents’
evenings, through dialogue with the Inclusion Lead and class teacher and through specific
ways identified on the Pupil Plan. We also hold open sessions so parents can see how the
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subjects are taught; many parents help in classes throughout the school, sometimes
supporting individual children. We have a very active HSA which supports the school in a
multitude of ways and is also a means of support for many parents.

14. How do you help when my child moves on?

We make provision for all children to visit us prior to starting with us; they usually spend
time in class with their new teacher. When a child is ready to move schools (usually Y6/7)
the Inclusion Leads from both schools have a conversation to plan the transition, sometimes
a social story is written for children for whom this change may potentially be

difficult. Secondary schools differ in their styles of transition but often include a series of
‘taster sessions’ during the school day or special days to help familiarise pupils with the
many new aspects of school they are likely to experience. All school records are sent to the
Secondary School ahead of the new term so that support can be in place from the very first
day. If a child transfers to St Alban’s or moves away, liaison between the two schools is a
necessary part of a smooth transition. Parents are asked to be as informative as possible in
helping this to take place in order that any necessary preparations are made.

15. What should | do if | am worried?

If you are worried about the way we support your child, we would encourage you to initially
have a conversation with the class teacher, Inclusion Lead or Head teacher. It is often
reassurance that is needed, and a conversation is usually sufficient to address

this. However, if parents wish to take a matter further a letter of formal complaint can be
sent in writing to the Governing Body; the school office can provide further information
should you need it.
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